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31 Martie 2025

['ur cultural al Padovei, regiunea Veneto, Italia

Punctul de intalnire cu mentorul nostru,

domnul Alessandro Gariano,

a fost Biserica San Gaetano

De aici, alaturi de inca 3 participanti la mobilitate, de

origine spaniola, am plecat intr-o calatorie culturala a
minunatului oras Padova, ghidati de Alessandro.




trazile Padovei....
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Pe strazile Padovei....
delle Erbe, Loggia del Consi




Pe strazile Padovei....
atedrala din Padova, Universitatea
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Prezentarea participantilor si discutie despre Inovatie in Educatie in

Furopa: trasaturi, valori si bune practici

Discutia a inceput prin prezentarea fiecarui
participant in parte, atat din Romania cat s1 din

Spania, 1ar domnul Alessandro, ne-a cautat scolile
pe internet, pentru a ne face o 1dee din ce zona vine
fiecare dintre noi.

. Apoi mentorul nostru ne-a prezentat platforma Enjoy
Italy, s1 ne-a introdus in zona de educatie prin proiectele

Erasmus. Ne-a vorbit despre actiunea KA1 s1 KA2.




Strategii europene:

' 1. EUROPEAN EDUCATION AREA
Spatiul de educatie european
https://education.ec.europa.eu/

2. EUROPEAN SKILLS AGENDA

Agenda competentelor europene
European Skills Agenda - Employment, Social Affairs & Inclusion - European Commission (europa.cu)

3. EUROPEAN DIGITAL EDUCATION ACTION PLAN
Planul european de educatle digitala



https://education.ec.europa.eu/
https://school-education.ec.europa.eu/en/discover/news/new-action-plan-basic-skills?prefLang=en
https://ec.europa.eu/social/main.jsp?catId=1223&langId=en
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EUROPEAN DIGITAL ACTION PLAN
ital Education Action Plan (2021-2027) | European E
Area (europa.eu)

DIGITAL COMPETENCE: DIGCOMP (2.2)




igital Competence Framework for Educators f"l?- )
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TEACHER INSTRUCTS AT SCHOOL TEACHER FACILITATES STUDENT (OLLABORATION
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STUDENT (OMPLETES ASSIGNMENT STUDENT WATCHES TEACITER INSTRUCTION
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Despre gandirea sustenabila... VAl

liunk-uri catre GREENCOMP " i

% GreenComp, the European sustainability competence framework -
= Publications Office of the EU (europa.eu)
EUROPEAN CLIMATE PACT
Quick start tools for citizen engagement - European Union
(europa.eu) N/

EU CLIMATE ACTION ACADEMY

: EU Climate Action Academy -
) CLIMATE GAMES > -
2 é Climate Games
O\ &

GREEN EDUCATION PROJE
- 2024 Awardees known! | Inspiring green



https://op.europa.eu/en/publication-detail/-/publication/bc83061d-74ec-11ec-9136-01aa75ed71a1/language-en
https://op.europa.eu/en/publication-detail/-/publication/bc83061d-74ec-11ec-9136-01aa75ed71a1/language-en
https://climate-pact.europa.eu/get-involved/host-group-activity/quick-start-tools-citizen-engagement_en
https://climate-pact.europa.eu/get-involved/host-group-activity/quick-start-tools-citizen-engagement_en
https://climate-pact.europa.eu/eu-climate-action-academy_en
https://climate-pact.europa.eu/get-involved/host-group-activity/quick-start-tools-citizen-engagement/climate-games_en
https://education-for-climate.ec.europa.eu/community/Day2024group/topic/2024-awardees-known-inspiring-green-education-projects
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Fonduri europene si Erasmus+ workshop
In acedsta zi, ne-a fost prezentat bugetul si ghidul Erasmus+,

https://erasmus-plus.ec.europa.eu/ro/erasmus-programme- gu1de)
Acesta cuprinde cele 7 prioritati strategice esentiale, care reflecta

ajamentele Uniunii Europene in domeniul educatiei, formarii, tineretului si
sportului precum si despre cele 3 actiuni cheie KA1, KA2 si KA3.




% ™ PRIORITATI ¥

| 1. Incluziune si diversitate
anse si accesului egal, inclusiv pentru grupurile defavorizate, prin dezvoltarea 1 91 icadru de
masuri pentru incluziune si o strategie dedicata. % |
‘ 2. Transformarea digitala |
rijinirea dezvoltarii unui ecosistem educational digital performant, prin consolidarea competentelor digitale ale
. tuturor cetatenilor si integrarea educatiei digitale in institutiile de Invatamant.
3. Mediul si combaterea schimbarilor climatice
novarea educatiei pentru dezvoltare durabila si sprijinirea tranzitiei catre o economie verde, prin implicarea activa
' a institutiilor educationale si a comunitatilor.
4. Participarea la viata democratica, valorile comune si angajamentul civic
Imbunatatirea participarii cetatenilor la procesele democratice si promovarea unui sentiment de apartenenta
europeana, prin educatie formala si non-formala.
5. Imbunatatirea competentelor si abilitatilor
Consolidarea competentelor cheie, inclusiv competentele digitale, lingvistice si antreprenoriale, pentru a spriji ¥
» dezvoltarea personala si profesionala a tinerilor si adultilor.
6. Sprijinirea mobilitatii si a cooperarii internationale
Facilitarea mobilitatii educationale si profesionale, precum si consolidarea cooperarii intre institutiile educationale dm’*
é Uniunea Europeana si din afacerea acesteia.
2\ 7. Promovarea sportului si a activitatii fizice “
Incur"ﬁjarea participarii la activitati fizice si sportive, ca mijloc de promovare a sanatatii si a mcluzm




e 3 actiuni-cheie principale, cunoscute drept Actiunile-cheie (Key Actlons KA) plus
alte initiative specifice. & _
1. Actiunea-cheie 1 (KA1): Mobilitatea persoanelor in scop educatlonal = \%
y Aceasta sustine: ‘
atea elevilor, studentilor, cursantilor VET (formare profesionala), tinerilor si lucratorilor de tineret.
" Mobilitatea personalului didactic si non-didactic (profesori, formatori, lucratori de tineret).
Proiecte de mobilitate pe termen scurt si lung in alte tari europene sau partenere.
2. Actiunea-cheie 2 (KA2): Cooperarea intre organizatii si institutii
Include:
Parteneriate pentru cooperare - intre scoli, universitati, ONG-uri, autoritati locale etc.
Parteneriate pentru excelenta - cum ar fi centrele de excelenta profesionala.
Parteneriate pentru inovare - dezvoltarea de practici si solutii educationale inovatoare.
Consolidarea capacitatii - In domeniul invatamantului superior si al tineretului, in tari din afara UEE.~
3. Actiunea-cheie 3 (KA3): Sprijin pentru elaborarea politicilor si cooperarea
; Aceasta vizeaza:
Dialogul politic, reformele sistemice si sprijinul pentru politicile europene in educatie, tineret si sport
é Participarea tinerilor la viata democratica. -
"""" ™ § Alte componente ale Erasmus+ <
Jean Monnet - sustine predarea, cercetarea si dezbaterea desprg Uniunea Europes
Sport - promoveaza participarea, incluziunea si bunele practici in act1v1taés °t] | €3
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! The logical framework
approach for

problem solving and

project design Needs a3 defined by experts Avallable resources

B —

1. Problem analysis
Problem tree

3. Analysis of alternatives




Se identifica ideea proiectului, plecind de la cererea comunitatii, 1

identificate de experti, si resurse disponibile

Identify the project idea

Demand from the community
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Needs as defined by experts Available resources




The Logical Framework Matrix

Intervention
Logic

Obiectively
Verifiable
Indicators

Sources of

Verification

Assumptions

Means

Cost

obiectivi, sursele de verificare, presupunerllrlscun

Intervention logic Indicators SMART Source of Verification Assumptions
Overall The pass rate for the national evaluation | From 60% to 80% in 24 months (pass Nat. evaluation test. .
Objective has/is increased rate of national results) Summative tests at the end of
the module
(EVALUATION)
Purpose From 70 to 50% in 24 months Vocational school register(s)
Increased of motivation: Less students want | (EVALUATION) Annually report
to attend vocational school Survey among students
Outputs = ; ) . ] ) ) , F3: list of participants,
R1: Introduction of a psychological @ RI:how many hours'hours per } - :
B support/service weels'shudents/professionals pictures, meeting mimutes
or: encouragement to use digital @ R2: 100% of the students used
tools to undertake some tasks digital tools to make their
(project works, evaluation, ...) homework

@ R3: awareness campaign about the
labour market and professions. .

®=zis meetings with testimonials
for 100 students, 10 visits to
companies, 20 hours of classes,
10 wisits to other high schools
(MONITORING)

Pre-condi-
tions

Activities

R1.Al




Problem tree

Rice production is insufficient for
the population of village x

1. Problem analysis

EFFECTS

The irrigation system is faulty

Agricultural practice

s are unsuitable

CAUSES -

The system Some irrigation Support services The farmers
receives structures for farmers are not have no
no have been available in the investment
maintenance destroyed area capacity
»
L]

|

strategiile

2. Analysis of objectives

Transforming Problems into Objectives

||~ (Jlt:lj'cﬂrcti"”eS

Rice production is insufficient for
the population of village x

Rice production is sufficient for
the population of village x

The irmigation
system is faulty

Agricultural practices
are unsuitable

The irrigation
system is working

Agricultural practices
are appropriate

The system
receives
no maintenance

Support services for
farmers
are not available

The system
receives

proper maintenance

Support services for
farmers

are available

Some imgation
structures
have been destroyed

Farmers do not
have
investment capacity

Damaged irmigation
structures
are repaired

Farmers have the
resources to
invest

17

diagrama copac, se transformi problemele in obiective, se identificz

3. Analysis of strategy

work

The irmigation system is

problemele identificate atat la nivel micro cét si macro, pr

OVERALL
OBJECTIVE

The system
receives
proper

maintenance

Damaged
irigation
structures
are repaired

-

CHOSEN STRATEGY

1l

PN -

SPECIFIC
OBJECTIVE

EXPECTED |

RESULTS

{or project purpose)
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Se identifica riscurile

4. The log-frame

Risks/Assumptions

[ Fes
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Problem analysis:
identifying stakeholders, their
key problems, constraints and
opportunities, determining
cause and effect relationships.

Analysis of objectives:
developing objectives from the
identified problems, identifying
the relationships between the
means and the ends.

Analysis of the strategy:
identifying the different
strategies to achieve
objectives, determining the
major objectives (overall
objectives and project
purpose or specific objective).

5.

Logframe: defining the
project structure, testing its
internal logic and formulating
objectives in measurable
terms, determining means and
cost.

Activity planning:
determining the sequence and
the relation between the
activities, estimating their
duration , setting the main
stages in the process,
assigning responsibility.
Resources planning: from
the activity schedule,
developing the input schedule
and the budget.

5. Activity-planning

Logical framework

Activities
Plan of action
Year Year 1 By whom1
Month 1 2 3 4 ete.
Activity 1
Activity 2
Activity 3
Activity 4

o

5
“

all

5. Resource-planning

Plan of action

Year

Year 1

By whom?

Month
Activity 1
Activity 2

Activity 3

Activity 4

2

4

Means/Budget

Means:

Budget

Human
resources

Material/
Equipment

Travel efc.

3
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* relevance and and

Ciclul unui proiect

The logframe and the project cycle

* NGO’s mandate

NGO thematic/geo. orientations
* outcome : Programme strategy

fultilment of objectives Pmmmmm

* outcome : how to use results 1n
future programming

Evaluation

Implementation

* the agreed resources are

* pre-feasibility project studies
* outcome : decision YES/NO

Identification

Appraisal

* all significant aspects of

used to achieve the project purposg
* reports / contract amendments

k

Financing

* outcome : decision to continue as

- planned or re-orient the project

* fundraising strategy
* proposal writing for donors

the 1dea are studied
outcome : logical framework




'y

04 Aprilie 2025 y

zi de Intalnire, s-a vorbit despre nivelul obiectivelor si despre
stul ci acestea trebuie si fie SMART, si s nu fie alese mai mult de 30 liectlve

4. The log-frame

Levels of objectives

o The broaderimpact(s) to which your
verall i . ) .
Dbjective(s) project will contrlbgte to, but will not
enable toreach entirely 4. The Iog-frame
Project The outcome of yourproject, -
Purpose whatshould be achieved atthe o
enfofthe project. Example of a good indicator
Expected Specific outputs which will
Results contribute to the realisation of Objective: The irrigation system is working
your project purpose.
Activities }:> Concrete tasks thatwill be
undertakenduring the projectto

realise (implement)the results

The indicator should be « SMART » 4. The | f
. e 10g-rrame
m Specific = Theirrigation pumps are functioning properlyin the <
projectarea
= Measurable =50 of the irrigation pumps are functioning m OUTPUTS
m Achievable = Is the indicatoracceptedby all the partners
involved in the implementation of the project? REALISE. . WHAT WE WROTE AT THE
= Time-bound=100% of the irrigation pumps are functioning BOTTOM OF OUR OBJECTIVES
properly inthe projectarea at the end of the project
_

properly inthe projectarea
- WHAT CAN WE DO IN ORDER TO
= Relevant= Are the irrigation pumps the main problem?
TREE

- THEY ARE THE ACTUAL SOLUTION
OF OUR PROJECT!

- NO MORE THAN 3: O1, 02, O3

| i, . IF MORE, CHOOSE ONLY THE MOST
i FEASIBLE )
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Diferenta dintre criterii si indicatori

criteriul este ceea ce vrei sa atingi prin proiect, adica calitativ
indicatorul este cum arati ca ai atins acel lucru, adica cantitativ

4. The log-frame

m Define objectively verifiable
indicators (OVI):

— Il Do not make the confusion between
« criteria » and « indicators » !l

« Acriteria is for instance: « number of... »,
« increase in... »

» Whereas an indicator is « 150 persons per
month », « 34% of increase in ... »




4. The log-frame

Selection of sources of verification

i Specialised
SUrveys

Cost

Interviews of

beneficiaries
Adapted
monitoring
statistics
Monitoring
data

Administrative Management
/ financial report
report

.
-

Complexity




CONCLUZII

In realizarea unui proiect Erasmus este nevoie

-sa se identifice problema de rezolvat
-sa se citeasca ghidul Erasmus+
-sa se realizeze matricea proiectului
-sa se descrie clar obiectivele, activitatile, rezultatele, indicatorii, sursele de _

verificare, riscurile si presupunerile
. -ne putem gasi parteneri de pe platforma ESEP
https://school-education.ec.europa.eu/en
sau de pe grupurile Erasmus de pe Facebook




